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Expansion in the-Makin

By: Denise Mendiola-Hertslet

Senior Business CounselorBank of Guam WIB
Program Coordinaior

(Guam SBOC)

Chns and Amanda Young, owners of ShipRight,
are pariners in business and partners in life. Thay
are a unique duo with even maore unique
approgches towards life and the business that
happens whilst living it Chris and Amanda are high
school sweethearts though neither went o the
same high school. Chris was homeschooled and
was already taking college courses at nighl afier
work and Amanda wenl o Guam High School.
After leaving home at 17 o live out her dream with
her soon to be partner in everything, she also start-
ed working during the day and taking classes at
night. Warking canstruction and deaning houses,
they lved fugally in order o pul themselves
through Guam Community College, debl free.
They got marmied not too long after college and
have been mamied for eight years this past July
25th and have been devoted partners for13 yrs.
Taday, they are blessed with three daughters. Evie
5, Lighlah 3, and Aurara Smonths. We live in the
fiourishing vilage of Agat where our extended fam-
ily; Chris' parents, sibfings, and grandmaother as
well as Amanda's parents are just a drive down
away, Family is the major motivation behind whal
they do every day so naturally their business must
also feel like family.

The Young's did not just spring up to their feat
and decide fo open up a business, They said it
"was a process that happenad organically. There
wasn't really a definite decision to one day own a
business. Itwas more like making a decision not o
waork for another business. it felt more natural to
simply work for ourselves.”

Because Chris grew up in the marine industry,
majority of his working knowledge was developed
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by the direct instruction of his father who was a
boat builder'general contractor. His father and
mather evan built the boat that they lived on and
are working their retirement on Guarm towards ren-
owvating the “Our Way", the boal that sailed themn
through life. Having been raised on a boat, Chris
sailed to many poris throughout the West Coast
and South Pacific, exposing him to more building
opporfunities that helped him expand his abililies,
Amanda working along side Chris for many years
has absorbed wisdom of the Marne Industry and
uses that insight to market and administer the
company to be an established and prosperous
marine fabrication and repair shop. With a unique
uphbringing and over 20 years experience in the
figld of building and boating, they are able o offer
bath skill and first hand knowledge to the services
ofierad at their company.

The demand for their services started gefting
teaper than their company itseff, Therefore o

accommodate what their customers wanted with-
out compromising on their values of quality and
iniegrty, they felt it was necessary for them o
expand their business,

The Young's stated, “The templates that SBDC
provided for writing up business plans and finan-
cials made this process less intimidating and the
parsonabée one on one support was very motivat-
ing. Denise Mendiola-Herslet was our SBDC
counselor, her reslism and confidence was an
inspiing vet calming presence durnng the expan-
sion process. She rocks!” Expanding a business
can bring up an amay of amotions. For the Young's,
the expansion process “was both thrilling and
exhausting but all together gratifying, There was a
It aof research, fact checking, phone calls, mset-
ings, and many conversations in between the
mamy other daily conversations about making this

continued on page 4
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' 2nd GNNUAL GUGM EXPORT TRADE SHOW 2013
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Staff

Guam.”

By: Guam Economic Development
Authority (GEDA) and Guam SBDC

It is expecled to be the largest trades
show ever to be held on Guam, and it
will certainly highlight the growth in the

Left Photo: Elyse Eriksson teaches
“The Riddle of the Exporter” last
yvear (2012} at the Hyatt Regency

Join us at the University of Guam for 3 days of Interactive
Laarning and Product Showcasas!

istand's trade industry. The 2013 Guam
Export Trade Show (GETS) will be held
on Saturday, September 21 at the
University of Guam Fieldhouse. GETS
will fealure many of the island's busi-
nesses and products, and the hope is to
link them with potential buyers, both
local and international

This year will be the second annual
event hosted by the Guam Economic

continued on page 1
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Second Annual Guam Export

Highlight Guam's Grow

2012 Ribbon Cutting. From left: Greg Sablan, GEDA Grants & Loans Manager, Ken Lujan, Guam SBA Branch Manager, Gov. Eddie

Trade Show To
ing Export Industrg

=

Calvo, Steven Green, 1.5 Commercial Services, Karl Pangelinan, Former GEDA Director, and Casey Jeszenka, Guam SBDC

Metwork Director.

continued from page |

Development Authority (GEDA) and the
UOGE Guam Small Business
Development Center (SBDC) with a goal
to enroll 50 conference participants and
100 trade show participants.

"Last year's event was highly success-
ful, with 50 local vendors showcasing
their products and services, and this
year's event is expected to have double
the participation.” according to GEDA
Administrator, Henry J, Taitana. "This is a
prime opportunity o link our local entre-
preneurs with international buyers, help-
ing them market their products, and in
effect, helping to grow our island's trade
industry.”

As part of the tradeshow GEDA and the
Guam SBDC will also host "Export
University 101," which will be a compre-
hensive training session that will cover all
major aspects of exporting, and will offer
lips in developing global strategies for
small businesses. This will include mate-
rials and information to help them create
their international business plan,

As part of “Export University 101", pra-
sentations will be given by Kevin Craf,
president and founder of Tradewinds
Global, an award winning managemeant
and marketing company, focusing on the
export development and placement of
consumer brands throughout the Pacific
Rim and Lesley Harvey, Project Director
for Hawaii's Pacific Export Council,

"The 'Export University Series’ will pro-
vide useful tools to help small businesses
that are new to exporting, as well as those
with a blossoming international business,
grow their global business" Tailano

added, "which is the intent of the GETS
event and the STEP Grant program.”

The Stale Trade and Export Promolions
{STEP) Grant, was established through
the Small Business Jobs Act of 2010, Itis
a 3-year trade and export pilot, which is
intended lo assist eligible small business-
es, |t also lies into President Barrack
Obama's National Export Initiative, which
seeks o double the amount of exports in
the next 5 years, {o increase the number
of small businesses that export, as well as
increase the value of exports for small
businesses that are currently involved in
exporting.

It was last year, GEDA received an
additional $227.445 in 3TEP Grant fund-
ing, and much of that money has been
successfully spent on helping local busi-
nesses enter into the exporl industry.
GEDA has also integrated its Guam
Product Seal Program, and Buy Local
Initiative, into its plan, in an effort to better
expand local products and services inlo
foreign markets.

"Our GPS clients will be a big focus dur-
ing this year's trade show, and we are
sure they will benefit from the opporiunity
to markel their products,” according to
Tina Garcia GEDA's Business
Development Manager,

Guam Product Seal clients who are
also STEP grant clients include Grow
Guam, Coco Jo's, island Memories, B&O
Sausages and Cruz Best Foods to name
a few.

GETS 2013 will highlight local produce,
with a real effort to expand our local farm
industry. "There has been a real interest
in local produce,” said Garcia, who is also
planning to attend a food export trade
mission in Hong Kong, “We have

investors in Hong Kong, who are looking
at Guam, to provide produce for their
hotels and restaurants.”

"Places like Hong Kong, are ahways
looking for sources of fresh, clean pro-
duce, and so this is just ancther prime
opportunity to export goods, and help our
local farmers.” GEDA will be participating
in the largest Hong Kong food expo in
August.

Tourism has been the island's number
one industry, and tourism related prod-
ucts and services will also be highlights
during the GETS show. Guam's tourism
and trade makes up for a large percent-
age of the island's export industry, and
the event is also beneficial in expanding
the ourism market as well.

Export University 101 will be held on
Thursday, September 19, 2013 and
Friday, September 20, 2013 at the LOG
School of Business and Public
Administration, room number 129, To reg-
ister go to hitp:tinyurl.com/GETSU2013.
For more infermation on this conference,
please call the Guam SBDC at 735-2590,

The Guam Expaort Trade Show will be
held on Saturday, September 21, 2013,
at the Guam Greyhound Park Expo Hall.
The first couple of hours will be cpen for
buyers and traders only, but after noon, it
will be open to the public. Up to 100
exhibits featuring Guam based business-
es in the Tourism industry, Farmers
Coop, local wholesalers and manufactur-
ers will be featured. Guam businesses
can register as an exhibitor at
www.gets. eventbrite, com,

For more information on the trade
show, contact GEDA's offices at 647-
4332 or visit their website at www.invest-
guam.com.
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The Guam Economic Development Authority and
Guam Small Business Development Center presents the

2nd ANNUAL GUAM EXPORT
TRADE SHOW 2013
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When: Tuesday & Wednesday, August 27 & 28, 2013
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Customer Service
Training for Frontline Employee

By: Mason Fritz
Chuuk Visitors Bureau Director

The two-day “Customer Service
Training for Frontline Employee” in
Chuuk sponsored by Chuuk Visitors
Bureau, PATA Micronesia, and Chuuk
SBDC was a success with 18 represen-
lalives from privale seclors, government,
and Mon-Government Organizations
(NGO) participated. The customer serv-
ice training started on Thursday, June
27th to Friday, June 28th, 2013 at the
Truk Stop Conference Room.,

Mr. John Calvo, member of Pacific Asia
Travel Association (PATA) Micronesia
and a PATA trainer in customer service,
volunteered to conduct the Customer
Service Training for Frontline Employees
in Chuuk.

The objective of the training is to train
the trainer. After the training, new trainers
can go back o their respective offices or
businesses to develop their own cus-
tormer service trainings for their frontline
staff with the assistance from Chuuk
Visitors Bureau (CVE). Amaong the partic-
ipants, ten represented the major opera-
tors - hotels, restaurants, and dive shops
in Chuuk, three from government offices,
and five from NGDs.

The set up of the training emphasized

continued from page |

expansion happen,”

The Young's Iry o keep the funding of their
husiness  without the need of investors,
because they started their business with their
own efforts and continue to do so. Therefore,
they came up with multiple back-up plans to
finance their expansion, Their initial plan was o
bring i their expansion documents 1o their
company banker up at First Hawaiian Bank. In
case that plan fell through, they would be able
to fund the expansion three different ways: gov-
emment financial aid instilutions like SBA or
LUSDA, creatively set up independent fundrais-
ing events, or online sources such as
‘indiegoge” or "go fund me”. The Young's stat-
ad, "We are big on thinking outside the box!”
Fartunately, they did not have to get that elabo-
rate for funding the expansion, because the
bank was impressed by their expansion docu-
ments allowing them to acguire funding in a

the practicality of customer service which
was easy for the participants to under-
stand and follow along, Chuuk Visitors
Bureau opened the training everyday
with a shorl customer service presenta-
tion by CWB Japan International
Cooperation Agency (JICA) volunteer
Ms. Yoko Kawamukai on Japanese lan-
guage and specific customer services,
The rest of the day was the main cus-
tomer service training by Mr. John Calvo.
Al the end of the two-day training, almost
all of the parlicipants received a certifi-
cate of completion.

Chuuk  Visitors Bureau, PATA
Micronesia Chapler, PISBDCN — Chuuk
SBOC, and Untied Airlines extend their
congratulations and appreciation to the
following  businesses, government
offices, and NGOs for their participation;
Blue Lagoon Resort and Restaurant,
Blue Lagoon Dive Shop, Truk Stop Hotel
and Restaurant, Truk Dive Center, C&l,
The Governor's Office, The Election
Office, and CWC,

The sponsors along with the participat-
ing businesses, offices, and NGO extend
their appreciation to Mr. John Calvo for
his valuable time voluntesring (o train the
frontling employees in Chuuk to improve
and develop new methods of Customer
Service, the Chuukese way.

Chuuk

SBDC

Training Schedule

AUGUST SEPTEMBER OCTOBER

How to Write a Business How to Write a Business How to Write a Business
Plan Plan Plan

August 19, 2013 September 25, 2013 Oclober 21, 2013

Read & Understand Read & Understand Read & Understand
Financials Financials Financials

August 20, 2013 September 26, 2013 Oclober 22, 2013
Record Keeping Record Keeping Record Keeping

(Posting Transactions) {Posting Transactions) (Posting Transactions)
August 21, 2013 September 27, 2013 October 23, 2013

Record Keeping Record Keeping Record Keeping
(Preparing Balance Sheet &  (Preparing Balance Sheet &  (Preparing Balance Sheet &
Income Staterment) Income Statement) Income Statement)
August 22, 2013 September 28, 2013 Oclober 24, 2013
Customer Service Introduction to Computer  Introduction to Excel
August 23, 2013 Seplember 20, 2013 Oclober 25, 2013

All werkshops arg o be held al the Chuuk Small
Business Development Center fraining room
focated in Nepukos Vitage and are from 8:00
am — T1:00 am.

Al training/workshops are opean o all gualiffed
small business owners, Managers, key person-
nel, andior individuals planning, considering fo
start or expand their business ventures, All train-
ings are offered at NO CHARGE (FREE).
Flease contact your Chuuk SBOC at (637)330-
5846 or e-mail cassandra@pacificsbdc com or
ketsen@pacificsbdc.com for more defails.
Reguest for reasonable accommodations for

Guam SBDC
Lol Bininets Develpment L emer

Chris and Amanda Youns spend
some quality time with their
daughters: Evie 5, Lighlah 3, and
Aurora 9 months.

very easy way. Because of the way they
wraote their plans the banker was able to
set up funding options that worked best for their
situation.

One of the biggest challenges the Young's
faced was balancing the numbers, When look-
ing to the future of what their business needed
fo survive as well as thrive, it was conflicting ine
ing to weigh out what areas of the business
would requere more funding and what areas did
not. They had to make modest requests for
those appropriations so that financial institu-
tions would find those requests reasonable and
profilable. Another challenges was balancing life.
It was difficult trying to find the stability betwesn
working on the expansion, working the busi-
ness already in operation, and working on fam-
ily. Balancing the time spent on each but again
not compromising on the values of guality and
inteqrity in each of those aspects, that was the
hardest.

Tha most memorable triumph thus far in the
business for the Young's was acguiring the

i P trahap el e L LRH

Pacific Composites Inc. DBA
ShipRight! and boatSHOP

rights to deal and distibute Suzuki Marine,
SystemThree, and HoneyComb Core to Guam
and the Maranas, From those tiumphs, devel-
oping personable and gratifyingly real retation-
ships with these companies, which add value to
their company as well as their life and exempli-
fying again the feeling of family in their buesi-
NEess,

The fulure s bright for Ship Right The
Young's describe their goals both short and
long term. For their short term goal, they want to
complete the physical expansion of their boat
supply storefronl so that they can quickly

accommaodate the growing demand of their

quality marine products. For their long term
goal, they look forward to start manufactunng
and marketing an award wining design of effi-

cient boals, to suppod the local boating com-

munity through DIY workshops, sponsoring,
and/or partnering at community events associ-
ated with water sports and recreatan.

The Young's advice for future or continuing
business owners is tao, “[Nol] wait for perfect
conditions. Even the smailest action now will
perpetuate into big endeavors later. And if mot-
vation is all you need... simply set up an
appointment with the people at SBDC they can
help make your dreams your business,”

Pacific Compasites Inc. DBEA ShipRight! And

parsons with disabiitfes must be made 72 hours
in-advance. For amangements, please call the
Chuwk SBDC at (691)330-5846. Sendces are
extended fo the public on a non-disciminatory
basiz,

A Business Name: Pacific
Composites Inc. DBA ShipRight! and
boatSHOP

A Owner{s): Amanda and Chris Young

A Type of Business: One Stop Marine
Service & Supply Shop

4 Location: Conveniently located
across the street from the Agana
Boat Basin, Guam's main Manana at
302 W, Soledad Ave Hagatna GLI
96910 next 1o Moylan's party world

& Hours of Operation: Tues- Fri 9am-
Spm Saturdays 10am-2pm closed

Sundays and most major Holidays
A Contact infoermation: 989-SHIP
{7447} shiprightguam.com

bostSHOP specializes in boat repair, fabrica-
fion, and distibution of manne tooling and
rmaterials. They are an offical dealer of Suzuki
QOutboards and Parls, Syslem Three epoxies
and resing, Honey Comb Core, and more. They
are conveniently located across the street from
the Agana Boat Basin, Guam's main Marina at
302 W, Soledad Ave Hagatna GU 96910 naxt to
Maoyian's party world. They are open Tuesdays
— Frdays from 9:00am — 500pm, Saturdays
from 10:00am - 2:00pm, and are closed on
Sundays and most major holidays. You can
give them a call at (67 1)988-SHIP (7447) or visit
their website at www.shiprightguam.com.

For more information on how the Guam
Small Business Development Center can help
you, please give us a call at (B71)735-2590 or
wvisit our website at www. pacificsbdc.com.
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USDA Farm Service Agency offers

New Loan Program for Farmers in the CNMI

By Perry Inos Jr.
Director
(CNMI SBOC)

Gov, Eloy 5. Inos and L, Gov, Jude L,
Hofshneider, through the Depariment of
Commerce’s CNMI Small Business
Development Center (SBDC) in pariner-
ship with LISDA's Farmn Senvice Agancy
{(F5A) are pleased lo announce loan
opportunities for faming related achvities.

According 1o FSA assistant manager
Fred A, San Micokas, “The new Microloan
(ML} Program has less siingent mana-
gerial experence and income verfication
requirements, along with a simpler loan
applcaton for operating loans uwp o
£35.000. The ML application is stream-
ned, but FSA's mission is 1o help ndivid-
uals become successid agriculture busi-
ness ownars, and 50 we like (o let people

proposal and meet FSA efigibility, repay-
rment and collateral requerements.”

CNMI SBDC director Perry A, Inos Jr,
commentad, The CHMI SB0C is able to
provade technical assistance for business
planning through one-on-one conswiing
with prospective FSA applicants.”

Commernce depuly secretary Ivan A
Blanco added, "These types of opporiu-
nittes ara a breath of fresh air for our local
entrepreneurs.  The  administration,
through Commerce Secretary  Sixdo
lgisomar, contnues fo support these
types of programs with the partnership of
our Small  Business Dewvelopment
(SBDC) ofice o assist the commercial
and family size farms. | also applaud the
initigtive by the USDA-FSA to provide
these tvpes of opportuniies for those
already in the faqming sector and those
interested in fEming.”

FSA's Operabonal Loan Program thal is
also avallable which include: fam activ-
fies such as start up costs and opera-
tional costs for family sized fams and
commancial farms for purchases of lve-
stock, agrculturad products, machinery,
seedlings, et

For further information, please
visit the USDA-FSA website al:
httpcfwww. isa.usda.gov/FSAS
webappfarea=home&subject=land-
ina&lopic=landing.

In addition, you may contact
Director Inos at the CHNMI SBDC at
664-3018 or perry@pacificsbdc.com
as well as Fred A. San Nicolas at
fred. sannicolas@pb.usda, gov.
(USDA-FESAGLUAM)

To leam more about the CHMI
SBDC's programs and services, call
{ET0E64-3018 or visil aur websile al

From left, Perry A. Inos .,

know they must have & solid business

Green Flash Cols,

By Perry Inos Jr.
Director

(CNMI SEDC)

Glenn Keaton, proud owner of
Green Flash Comics, amved in the
CMMI in 2002, whera he was an
instructor for the MNorthem Marianas
College in Mathematics and Science.
Glenn is a father of two wonderful
children, Jack and Sara, and 2 hum-
ble husband o Susan Keaton.
Growing to love the CHNMI for
“Sapan's beautiful lush greenery,
lovely tropical climate, chear air, and
cleansing rain,” the Keatons have
made the CNMI their home.

Glenn has been a comic enthusiast
since the age of 12, growing 1o love
the favorites such as Spiderman,
Thaor, Iron Man, and the X-men. He
noliced the trend of the transition from
comic to movie and observed a
growing markel as more comic
enthusiasts & collectors came about.
Aftending a comic convention in
Dubai, he stated, "there wera thouw-
sands who attended a much larger
attendance than | expected, especial-
ly for & region that had no comic book

The CNMI SBDC Training Schedule

Glenn saw a demand n
Dubai and the CNMI, Glenn stated,
"He would like to establish a reputa-
lion as a business in the CNMI, then
ulilize Gold Key Services, referred to
by the CNMI SBDC, to expand oper-
ations to Dubai, what more then to
bridge English hiteracy than Comics.”

Glenn Kealon's experence as a
comic collector and pursuIng comics
at many different comic retail stores

stores.”

Month Day Title

August 29  Start an Export Plan
October 1 Start an Export Plan
October 24  Start an Added Value Product
November 18  Start an Added Value Product

This program complements USDA

www.paciiicsbde.com.

throughout the years became his
hobby. Mow, "l would like to start my
own business and have comic collec-
tors & children purchase comics from
Green Flash Comics,” stated Glenn,
Glenn says that “the CNMI Small
Business Development Center
heiped with creating a definiie plan
for getting the business that needs lo
be considerad. The CNMI SBDC out-
lined the process, starting with setting

Island Location

ROTA Rota's Northern Marianas College
TINIAN  Tinian Business Center

ROTA Rota's Northern Marianas College
TINIAN  Northern Marianas College

CNMI SBDC director; Fred AL San

Micolas, assistant manager, Farm Loan Program, USDAFSAA;
and Tvan A Blanco, Commerce Deputy Secretary

Be a Hero

me up with writing a business plan
that ciearly described and set down
costs and budgets, schedules and
strategies, objectives and goals, etc.”

Glann admitted that “the start-up
process is a bit hamowing, and often
scary, mainly becausa this is the first
time for me to have my own retail
business.” There was many process-
es to follow, getting "the business
from an idea to a reality and | utilized
my own personal funds o propery
starl up the business at a planned
rate of preparation and growth.”

The biggest challenge for Glenn
was finding the best location tofit his
larget market. “There wera lols of
spaces on Saipan for rent, bul picking
anly one could be disastrous when
they didn't fit my budget needs.” The
mesi memorable tiemph for Glenn
was “commiting o my dream and
turning the idea into & reakity,”

The shor-term goal for Green
Flash Comics is to gain control in its
market and to be known in the com-
munity by its marketing campaign,
Green Flash Comics’ long term goals
are to “contribule to lileracy campaign
in the CHNMI by working with the local

A Business Name
Flash I"urmL.':

& Type of 1ndustry'.
A Location:
TSL Pl

gheaton

library, expanding their business fo
meet local needs, being affordable,
and giving local arists an outlet for
their talents, and then eventually
expand to Dubal.”

Lastly, the advice Glenn Keaton of
Green Flash Comics give to others in
starting a business is "o contact
CHMI SBDC, They will get you start-
ed in the right direction and give you
& reahstic outlook to vour plans.”

Green Flash is open on weekdays
and weekands from 10am = &pm,
located in Garapan, Saipan Across
TSL Piaza 2nd Floor. For inguires
contact Green Flash Comics at or via
email at gkeaton2007 @gmail.com

Far maore information on how the
CHMI SBDC can help you, cail
{BTDBG64-3018 or visil our websile
at www. pacificsbde.com,

Al workshops will be conducted by Perry
inos Jr. from 10:00am —12:00ncon.

Interested in starting -andfor expanding a
business? The CNMI! SBDC workshops are

offered at NO CHARGE (FREE). For more
information, please call the CNMI SBDC &t
(67 0664-3018 or e-mal Lynette Sablan at

lynefte@pacificsbde.com or Perry Inos Jr. at

pemy@pacificebde. com.

Requests for reasonable accommodations
for parsons with disabilities must be made 72
hours in advance. For arrangements, please
contact the CNMI SBDC af (670)664-3018.
Sernvices are extended fo the public on a non-

discriminatory basis,
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Locally Grown Produce at

Thal Smoothle & Grill

By: Janay Laville Crump
and Ayana Chamness
UOG Student interns
{Guam SBDC )

Christopher Quitano had a dream to
become his own boss and with the moti-
vation his wife bestowed in him, it
became possible. In 2010, after partici-
pating in the Guam SBDC Microcredit
Training program, successfully complet-
ing the twelve-workshop program, prior
experience in running a small smoothie
business in Saipan and working in a
purchasing department, he opened his
doors lo the people of Guam.

Three years later, Thai Smoothie and
Grill has developad a loyal following of
customers that crave their authentic
local cuisine and fresh fruit smoothies,
The unigue feature of this mobile food
business is that most of the vegetables
found in their dishes are locally grown,
When arriving al Thai Smoothie and
Grill, one can see the display of the
herbs and vegetables growing in small
pots surrounding the canteen. There is
an assortment of lemon grass, papaya,
hot pepper, basil, spearmint, chafer

lime, egg plants and Thai ginger. Your
mouth will water with delighl when tasl-
ing their green curry: fresh eggplant with
a touch of coconut milk. Then, you can
cool off by indulging in their ube-

By: Fred Granillo
Business Counselor
{Guam SBDC)

Jesse 5. Lujan, 37, resides in Bamgada

with his wife, Mariann T. Lujan and their
threa children, Brandon 16, Serenity 8, and
Zahavah 1. Lujan enjoys outdoor sports

5

coconut flavored smoothie,

When asked why they grow their pra-
duce rather than buy, Christopher
responded that the weather here on
Guam makes it possible to grow your
own herbs and vegetables, He stressed
that he makes the time to plant what will
be used in Thai Smoothie and Grill and
also exlends the benefits 1o his family,
“There are some herbs you just can't
find in slores or markets.” This makes
Thai Smoothie and Grill uniquely deli-
cious.

Christopher wishes to expand his
business for the natural reasons of mak-
ing life more comfortable for his wife,

and off-roading, but most
impartantly enjoys spending
time with his family.
When asked why he decid-
ed to start his own business,
Lujan replied. "! have been
working in the fumiture indus-
try for over 15 years and it
has been a hfelong dream to
oWNiNg my oOwWn company.
When the opportunity arose,
| did not hesitate to take that
leap.” With aver 15 years in
the furniture industry, he has
worked on office designing,
sales, and instaliation,
Lujan has had the opportu-
nity to deal with many differ-
ent manufacturers and dif-
ferent types of fumishing,
Furnishings wvary from
rotating files systems,
cubicles; free standing
cesks and seating o paliet
racking and sheling. He
has also worked on T items as well as con-
struction. In his experience then and now,
he has dealt with different entities including
the federal and local govemment as well as
the private sector.

The Small Business Development Center
played a pivatal role in the start of his busi-
ness planning. With the help and experiise
of Fred Granillo, he received guidance in
creating his business plan, understanding

55 office,

Office Crea

daughter and two little
boys, bul there are
other reasons that drive
him as well. "Every
{working) day is beauti-
ful." He mentioned that
the comments from his customers about
the food only inspire him to do more for
the community and even open another
mabile cantean. Through the years he
had o make sacrifices lo be as suc-
cessful as he is now. "Don't be afraid to
open that door, challenges are always
there, take it one at a time and don't
give up.”

Thai Smoothie and Grill is a small

the tax process, and all the basic needs in
starting your own business. SBDC also
helped him with the SBA loan applications
and processes.

Lujan describes the start-up process. “In
the beginning it was quite intimidating,
There were 50 many things that | needed to
do in order to get started. Start off capital is
important when starting a business. This |
would say was my biggest hurdle, as when
| started | no longer had the residual
income | was used fo when | was just an
employee. Much of the start-up funding
came from our Tamily savings. It was a sac-
rifice for my family and me during this time.
But we knew that in the long run it will pay-
off.”

When Lujan first started his business,
funding came from family savings that wera
intended to use for a family vacation this
past summer. With the help of SBDC and
SBA. he was able to acguire a credil line
with Bank of Guam. One of the biggest
challenges, Lujan stated, was getting the
word out that he was in business. Being a
new name and a new business, he had to
work harder to establish his clients. When
there are challenges, tiumph is usually just
around the comer. For Lujan, his most
memarable fiumph was when he received
his first job from Nanbo's Insurance, just a
week after he officially opened. This oppor-
funity gave him the confidence that things
will go well,

In every business, there are goals to be

A Business Mame: Tha
Gl

A Owner: C/

A Type of Industry

A Location: com

Frush spring rolls
filled with arisp
vegetables served
with their authen-
fic peanut sauce,

location  with
big and fresh
flavors. It is
best to order
in advance,
or you might
miss oul on
their fresh
spring rolls accompanied by authen-
tic peanut sauce! They are on the cor-
ner of Rte, 4 and Dero Rd. in Ordot and
open Monday through

Friday, Tam-6pm and Salurday and
Holidays, 10am-6pm.

For more information on how the
Guam SBDC can help you, confact us
at (671)735-2590 or visit our website at
www.pacificsbdec.com.

I i t

made and accomplished. Lujan stated that
his short-lerm plans for Office Creativity
include establishing more consistent mar-
keting sirategies so cusiomers are aware
that they have another option for all their
office needs. His long-term plans include
expanding office space and carying inven-
tory for immediate customer needs,

We asked Lujan “What advice would you
give to others who want to start a business
at this ime?" He responded, “Follow your
intuition and believe in yourself, Don't be
afraid to ask guestions and most of all take
advantage of the programs available
through SBDC. Overall, don't be afraid to
take chances and jump on opportunities
when they arisa."

For more information about Guam Smail
Business Development Center contact
(BV1)735-2590 or visil our website at
www.pacificsbdec.com,

=]
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CrossFit Gof Metgot
Opens in Anigua

An interview with Samantha King Sablan, co-owner

By: Denise Mendiola-Hertslet
Senor Business
CounselonBank of Guarm WIB
Coovcinator
(Guarm SBOC)

Custom Fitness and CrossFit
Gof Metgot is a family-owned,
woman-owned small business.
The business partners are
Samantha King Sablan (marmied ta
Matthew Sablan with one daughter,
Matea Grace), brother-in-law
Steven (marmied © Maria DeVille
with two. sons, Stevie Joe and
Rocco) and his godbrother Paul
Claros, along with his fwin, Ryan
Claros.

Why did you decide to start
your own business?

535: Paul and Ryan had always
dreamt of opening thelr own filness
facility. When Ryan completed his
Doctorate of Physical Therapy, he
finaly moved home after more than
a decade away, to tum that dream
into a reality. Seesing that they
would need help and wanting to
keep it in the family, they recruited
me o run the day o day opera-
tions, and my brother-in-law who is
curently pursuing his degree in
Exercise Science, to assist with the
training and help develop a chil-

dren's program.

What experience do you have
in this type of business?

55 This is my first Ume owning
rry own business, which is quite
daunfing, but | do have expenence
managing a front office. Ryan,
Paul, and Steven all have expen-
ence coaching, degrees in the
exercise field, exiensive cerifica-
tions, and personal training experi-
BIICE.

How did the Small Business

Development Center and other
resources help you?

55 We had our business plan
ready but needed help fine-tuning
it, as well as the experise of some-
one who had experence with small
businesses. Denise was a God-
send! ;)

What was the start-up process
like?

55: Aot of work! We thed to do
as much as possible ourselves,
and literally poured our blood,
sweat, and tears into the business.

How did you fund your busi-
ness?

55 A combination of savings
and private investors. Currenily we
are in the process of procuring a
small business loan o fund our
expansion into a phwsical therapy

58

oy

Custom Fithess and %=

=

Samantha King
clinic and add- S?biﬂ"? Paul
tional space for iAo EUSEHM
our CrossFit Fitness: Co-own-
classes. t Lhaberinha

What were .

some of the
biggest chal-

lenges you
experienced in the start-up
process?

55: Mot knowing what to expect.
However, we will be so prepared
fiar our expansion now that we have
an ides of what goes into opening
YOLIF G business.

What is your most memorable
triumph in your start-up
process?

55 Having people believe in our
vision and our experise,
Developing a member base has
been a great experience and we
redlly feel like our communily is a
farnily.

What are your shori-term and
long-term plans for your busi-
ness?

55 Shortterm goals nclude
opening our physical therapy prac-
fice, kicking off our children’s pro-
gram, and retaining members, as
wedl as recruiting new ones. Long-
term plans are to be Guam's pre-
mier functional filness facility, haw-

Ryan Claros,

ing

fhe most knowledgeable and edu-
cated staff and continuing to better
and improve ourselves and our
facility so that we always have the
best product possible. We alko
hope to confinue lo contribute 1o
the island's ecomomy by buying
local, contibuting to GRT. and
enveniually increasing our workforce
by employing qualified individuals
to be a part of our team

What advice would you give to
others who want to start a busi-
ness af this time?

S53: Go o the Small Business
Development Center and see
Denise! It iIs a great resource
and it's freal

For more information about
UOG-Guam Small Business
Development Cenler contact
Denise Mendiola-Herislat at
denisei@pacificsbdc.com  or
671-T35-2584.

A Business Namae:

> and G

Suan
Hours of Operation:

entura, owner of Cutie
Petunias, displays one of her
hair accessories,

By: Denise Mendiola-Hertslet
Senior Business CounselorBank

of Guam WIB Program Coordinator
(Guam SBDC})

Please tell us a little about your-
self:

MV I'm a mother of 2 beautiful
children and a wife of an aclive

Coaslt
Guard. My
daughter
who's my
second
child was
bom  in
April of 2012 and she was my inspi-
rafion to the start of my business,

Why did you decide to start a
business?

NV:  When my daughter was
borm, | couldn find hair accessores
or fool wear that she could fit so |
decided o create them for her
Everyone loved the pleces | made
as well g0 that's when | decided to
star a business,

What experience do you have
in this type of business?

NV I'd ke to think that 've abways
been a creative person. | was a hair
dresser for & year and a half. |
worked at Haitown at the GPO in
2003 until | relocated to California in
2005, So instead of cuting hair, |
now enjoy dressing hair.

How did the Guam Small
Business Development Center
and other resources help you?

MY | received so much helpiul
information at the SBDC. They
assisted me with my business plan
and helped me Lo cross network with
business owners and other great
peopie o know. They helped open
rmy eyes 1o the goals | dide't think |
could reach.

What was the starf-up process
Iike?

NV The toughest par of slarting
a business for me was the business
plan. It took me 3 months to com-
plele.

How did you fund your busi-
ness?

NV:  For business start-up, |
applied for the Patricls Express loan,
thraugh the Bank of Guarm and that
was surprisingly fast and smoath. |
recaived funds 2 weeks after my
application.

What was your most memo-
rable experience in your start-up
process?

NW: Holding my Business license
was my moment of iumph. It was
the: start of my business and endless
possibiliies.

What advice would you give to

Cutie Petunias opens at
the ASC Market

An interview with Naomi Ventura, Owner and Designer

lace

others who want to start a busi
ness?

MV My advice to others s, if you
feed you have a greal idea for a busk
ness, move forward with it AL least
o take a slep and contact the Guam
SBDC for advice!

A Mame of Business: Cutie
Peturigs

A Owner: Naomi Taylor Ventums

& Type of Industry: R

fewm macke

T0arm-8om; Surr Tt
A Contact: phone: 671477
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YES participants take a quick phnm with Emerlita Kerradel after discussing topics on

spiritual guidance,

PALAU SBDC 2013 - Training Schedule

* How to Prepare Your Marketing Plan

August 21, 2013

Leaming Objectives: Marketing Flan is the mosl
imparant part of the business plan development and
sometimes, may be overdooked. In this rainng sss-
si0n, & focus on just how you should conduct your
ressaarch for your marketing plan n your business
plan development process.

# Projecting Your Financial Plan

August 22, 213

Learning Objectives: Projecting Your Financal
Pian is the numerical representation of your busi-
ness plan; crifical and mportant porton of your busi-
MEss plan.

» How to Use Computers in the Busines
August 27-29, 2013

Leaming Ohjectives: Exposure 1o Excel and the
use of Excal in smal business,

By: Lisa Abraham
Director
{Palau SBOC)

The Youth Entrepreneur Solutions (YES)
business plan competition hit the road and
made several visits to local businesses and
entrepraneurs,

The paricipants were fortunate enough
to meet with Omadsu Ueki, owner of ¥
Degrees Morth, and manager Brent Ueki. 7
Degrees Morth is a local vodka distillery
and brainchild of Omadasu Uski. Mr.
Orndasu has spoken o YES participants in
the past about the help he has received
from the Palau  Small  Business
Development Center (Palau SBDC} The
Uekis cumently produce vodka in five fla-
vors and proudly market their product with
the “Made in Palau” label.

YES Phase |l participants were also able
to visit General Manager, Andrrea Vereen
of The Ciiff Side Hotel to learn about the
lodging and accommodation industry in

ES Participants

Visit with Local Entrepreneurs

Palau; Comptroller Carol Ngiradis and her
steflar team of Dolphin's Pacific Eco Tour
where the parlicipants were able to see a
combination of loursm and environmental
protection, and Kolra Bedor owner and
manager of Kolra's recording studio where
the participants had a chance to mest a fel-
low youth entrepreneur who has been fea-
tured in the local media for his exceptional
talent.

The YES Phase |l parlicipants have
diverse backgrounds and have an even
mare diverse set of business ideas and
dreams which they intend to follow.

If you would like more information about
the Youth Entrepreneur Soluiion Business
Plan competition of the Palau Small
Business Development Center, please
contact Lisa Abraham at (680)587-6004 or
a-mail at lees@pacificsbde.com. You can
atso stay up-to-date on all their activities
by visiting their Facebook site:
hittp:ifwen facebook com/YESpalau.

All Training/orkshops
will be scheduled after
working hours, please lis-
ten out for the training

# Introduction to Accounting

September 3-20, 2013

Leaming Objectives:; Leam the basics of acoount-
ing; languages and forms, What they are, represent,
ard how to understand the three financial forms, bal-
ance sheet, profit & loss statement, and the cash
fiow statement.

& QuickBooks Hands-on Training

Septernber 23-27, 2013

Leaming Objectives: For existng and advanced
individuals on accounting software in a one week
trasning sessions covering how to create chart of
accounts, nventory confrol, income & expense
account controls, and much more. ...

& How to apply for a Business Loan  October
15-16, 2013

Leaming objectives; Co-sponsored by Bank of
Hearevaii, Bank of Guarm, Bank Padfic and the
Mational Development Bank of Falau; leam first
hand what these lenders require 1o apply for bus-
ress |oan and ask all the questons with the support
of your classmales.

RMI SBDC

# Crafting Your Business Plan

October 22, 2013

Leaming Objectives: How to develop your own
business plan that reflects your visions an your busi-
ness ideals). Step-by-step processss that wil help
you understand “how” to put your own business plan
together.

= How to Prepare Your Marketing Plan
October 23, 2013

Leaming Objectives: Marketing Plan is the most
important part of the business péan developmeant and
sometimes, may be overlooked. In this fraining ses-
sion, a focus on just how you should conduct your
research for your marketing plan n your business
plan development process.

+ Projecting Your Financial Plan

October 24, 2013

Leaming Objectives: Projecting Your Financial
Flan is the numerical representabon of your busi-
ness plan; ontical and impartant portion of your busi-
ness plan

| Business Developmeant nler

PISBOCN

iy Poreirnralfi winl div LS S0

RMI SBDC Training Schedule

Month Topic Month Topic

September 2, 2013 RMI Tax October 29, 2013 RMI Tax

September 3, 2013 RMI Tax Cciober 30, 2013 RMI Ta_x

September 4, 2013 Marketing October 31, 2013 Marketing

September 5, 2013 Financial Statements November 19, 2013 Financial Staterment

October 28, 2013 RMI Tax inatory basis.

marketing blitz as time,
venue and presenters
may change without prior
notice.

Please contact your Palau
SBOC at (6BO)SBT-6004
or cell phone (680)775-
5472 or e-mail:
leesi@pacificsbde.com or
palausbde@palaunst.com
for more details.
Reguests for reasonable
accommodations must be
made 72 hours in
advancea,
Services are
extended to
the public on
a non-dis-
criminatary
basis.

All workshops will be held at the RMI SBDC and are
from 10:00am — 12:00noon FREE OF CHARGE. All
waorkshops are open fo all qualified small business
owners, managers. key personnel and individuals
planning fo apen or considarning slarting a small busi-
ness venture. Individuals interested in attending the
workshops may call the RMI SBDC at (632} 625-3685
or email Leeno @ lesnof@pacificsbde.com. Request
for reasonable accommaodations for persons with dis-
abilities must me made 72 hours in advance.
Services are extended fo the public on & non-discrim-
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Your source for restaurant
information on Guam.
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By: Skiller Jackson
Divector
{Kosrae SBDC)

Mr. Grant H. Ismael and his wife, Kenye,

hene bean dreaming of opening up a busi-
ress on their piece of land at Sansrk, in
the Lelu Municipality, The coups has been
resading in the Utwe Municipality for mone
than 15 years. They have passed through
this parcel of land every day while going to
and from work, visiing family members in
the Lelu Municipality, and doing family
shopping.
Mr. Grant Ismaet has been working for
the Kosrae State Government for the past
saveral vears as the Administraior for the
Kosrae Visitors Bureau, His wife used 1o
work for the Kosrae State Govermnment for
twio years as a practical nurse and a legal
aid for a local law atiormey for a year Dus
to family obfigations with their kids, Mrs,
kenye Grant refrained from her gover-
ment jobs.

Around that time, Mr Grant lsmael
cama to visit the Kosrae SBOC to start
planning for a lawndry business for his fam-
ilv. Alang the way, a business plan draft
was completed and left in his posssssion
for almost seven years. As their kids
maturad and are now attending schood, the

An interview with Kimberly L. Gilmar, owner

couple decid-
ed o reach-
vate their
laundry busi-
ness plan,

On July
2012, M.
Grant
lsmzel con-
tacted the
Kosrae
SBDC  for —
assistance =3
in  updating
his business
plan and to
make the necessary updates and revi-
sions to the cost of buiding matenals and
laundry machines. After several counsel-
ing sessions with the Kosrae SBOC staff,
the plan was updated and seni o the
Development Bank for review and com-
ment.

Earker thes year, on February 19, 2013,
Mr. Grant lsmael's loan request for a laun-
dry business was approved, One month
later, the Sansrk Laundromat was opened
for business. The Kosrae SBOC would like
1o congratulale M Grant Ismag! and his
wife: Kenye Grant for their efforts in making
their dream become reafty. The Sansrk

Washers and dryers at
Sansrik Laundromat

Laundromat is openad for business from
Monday to Saturday. Hours of operations
are from 7:00am to 10:30pm. The Sansnk
Laundromat has made life much easier for
the Sansrk Community as they used to
drive for at least 3 1o 4 miles o the nearest
laundry service,

For more information on the senvices
and operations of the Sansrk Laundromat,
please call the owner (M. Grant Ismael) or
manager (Mrs. Kenye Grant) al telephone
rwmber (591)370-4000 or (81 1370-7208.

For more information on how the Kosrae
SBDC can help you, please call (891)370-
2751, email skiler@pacificsbdc.com, or
wisit wiww. pacificsbadc.com.

Kosrae SBDG

vakopment

mall Businass

i Partmershin with thr L 5 884

Kosrae SBDC
Training Schedule

Tuesday, August 2Tth,2013 (7:30pm to 8:30pm)
“Basic Excel "

Presented by Kosrae SBDOC

Location: Midtown Community Meeting House

Wednesday, September 25th 2013 {10:00am to
11:00am)

“Pricing”

Presented by Kosrae SBDC

Location: Kosrae SBDC Training Room

Friday, September 2Tth 2013

“Basic Excel”

Presented by Kosrae SBDC

Location: Kosrae SBDC Training Room

The Kosrae Smal Business o =T
Daveiopment Cemler (SBOC) shiftendlpaciicsbde com,
franings are opan loalfl gualified Reguests lor eastnalie accom-

srmall Busingss Owners, mian-
aopers, Kay parsanrms, armd oo
viduals plamning do open or ink-
ing abowt apening small buzingss
veniures, Trainings are offered &
NOY CHARGE (FREE). For more
infarmation, please cal the
Kosrae SBDC at (6913702757

modalions for parsorns with dis-
dibiilies st b ks 72 o
in advancs. For arangements,
please coract the Kosrae SBDC
at (BAT1AF0-2751. Benices are
exfended fio the publc non-ois-
cAminatony basis

A Business Name: Cofor
Coffes
Cmmrisl- KimiD

By: James Limar
Director
{Yap SBDC)

Why did you decide to starl your
own business?

KLEG: It has been a long-time dream
for us to open up a coffee shop / snack
bar, Also, we wanted 1o bring some-
thing défferent into the communily of
Yap.

What experience do you have in
this fype of business?

KLG: | was employed al a coffee
shop called "Lamassatl Fresh” back in
Califormia for two and & half years. | also
worked for the A & W Company which
also dealt with other mined drink prod-
ucts.

How did the Small Business
Development Center and other
resources help you?

KLG: | am happy o say that Yap
SBDC is the enabler for our success, It
i5 because of the business counsalors’
help and support thal we were able (o
put together our business plan and suc-
cessfully get funding by the bank, Aside
from the counseling and training assis-
tance, Yap SBDC also accepted us into
its inoubating program which puls us at
a central locafion n lown to run our
business frorm. I is that business sup-
port systermn offered by the Yap SBDC
that helps and continues to help us
fremendoushy.

What was the starf-up process
like? How did you fund your busi
ness?

KLG: Oh boy! What can we say; the
procass of staring our business was
nod easy work., From raising funds to
obtaining permits, purchasing mvento-
ry, haring employees to the actusl open-

ing af the shap, it ook us
almost 4 months, Cur
lender, the Pacific
Islands Development
Bank, on the other
hand, was very gener-
ous and quick in its
processing of our loan
application which look

lerss than a monih to gel

approved  and  dis-

bursed.

What were some of the biggest
challenges you experienced in the
start-up process?

KLG: The majpr challenges we
expenenced were the fraining of the
new employess to get the exact meas-
urement of the ingradients for drinks
and the conssstency in the quality of our
products. Also, the marketing of our
product to gel new customers o Iy

t Owner, Kamberly L. Gilmag far left,
and staft of Colonia Best Cothee

them ol was a chaenge.

What is your most memaorable fri-
wmph in your start-up process?

KLG: It is the joy that comes with the
accomplishmert of one's own dream
on that day we officially opened our
dooe for business.

What are your long-term plans for
your business?

KLG: Long-tern goals are 1) to not
give Up on running our business o the

Yap SBDC Training Schedule

Month
August 15
August 21
Augusl 22
August 23
Augusl 26
September 3
September 24
September 26

Workshop Title

Accounts Receivable & Bad Debts

Cash Flow
Profit & Loss
Balance Shest

Linking all 3 Statements Together

Pricing
F5M Gross Receipt Tax

Business Licensing Regulafions

Instructor
Monica
Mike

Mike

Mike

Mike
James
James
Mike

next level of success and 2) fo
expand to other locations on istand
and hopefully beyond,

What advice would you give o
. others who want fo starf a busi
ness at this time?

KLG: Good Luck! Anything is pos-
sible if you set your mind to it Don't

give up! Talk to your banker, SBDC,
your friends and family.

The Yap Small Business
Development Center (SBDC) is an
affiliate of the University of Guam's
PISBOCN supported in part, by the
U.5 SBA under a cooperative agree-
ment. Services are extended io the
genaral public on a non-discrimina-
tory basis. Please call Yap SBEDC al
(651)350-4801/2 for assistance.

All workshops will be held ai the Yap SBDC Training Facility,
Workshops listed will be offered o business owners and polential busi-
ness owners during the months of August and September, 2013, For
more information regarding time, please contact the Yap SBDC @ tele-
phone numbers (691)-350-4801/4802 or at email address
yabdcE@mail fm Sealing is limited to 25 paricipants per session.
Schedule is subject to change without prior notice.

Request for reasonable accommodations for persons with disabilitles
must be made 72 hours in advance. Services extended lo the public

on a nan-discriminatony basis, Call
for armangements

tha VAP SBDC at (691350480172
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GUAMPDN APP

Download our app now to gain access
the latest news on Guam!

Pacific Business Partners www.pacificsbdc.com

¥ PM -

L Free for
LatestNews | Local News Obituaries | ] 4 Duwnlﬂad!

BREAKING: Man arrasted for eluding poiice, .

rijunng officer

| s
\!.h il g k‘ .

T RS et il bl

Adelup pay cuts rescinded:
Governor's staff back to tull salary...

Features Include: G Local News [ Obituaries
(& Breaking News [ National Sports Scores
[ Local Sports [ Photo Galleries
& Weather [ Video Galleries
[ Lifestyle and more!

Scan the code to download  [ict,=* .: 4 Scan the code to download
application for iPhone 0S. %% 14 application for Android 0S.
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