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umon just got a little tastier
w i th the recent opening of
Proa Restaurant.   Marianas
S l i n g stone Inc., doing busi-
ness as “Proa Re sta u ra n t ”

was formed by partners Christopher F.
Bejado, president of Marianas Slingstone
Inc. and director of hospitality for Proa
Restraurant;  Edward Cruz, vice president
of Marianas Slingstone Inc.;  Mark
Duenas, treasurer of Marianas Slingstone
Inc. and pastry chef for Proa Restaurant;
and Geoffe ry Pe rez, secre ta ry fo r
Marianas Slingstone Inc. and executive
chef for Proa Restaurant.  The partners
wanted to open a restaurant that would
provide a “memorable experience” to all
who enter.

With a combination of experience in
business ownership, knowledge of the
food and beverage industry, understand-
ing of the local market and a dream, the partners set out to plan
the opening of their new restaurant.  They contributed a lot of
sweat equity and personal investment in to the organization and
the business venture.  They worked on a business plan and test-
ed their ideas.  Marianas Slingstone Inc. president, Chris Bejado
sought the assistance of the Guam Small Business
Development Center and worked with business counselors
Frank Crisostomo-Ka’aihue and Denise Mendiola to review the
business plan.  After some reviews and revisions and finalizing
a very comprehensive business plan, Chris moved forward with
his business loan application with Bank of Hawaii and was
approved with enough money to fund the cost of the business
start-up.  According to Chris Bejado, “The name ‘Proa’
is derived from the Chamorro language for the ocean voyaging
sailing canoe.  Just as the flying proa took the ancient
Chamorros on a journey, Proa Restaurant will take you on a jour-
ney of culinary excitement the moment you enter the door.”

The customer’s experience begins when they enter the
1,300 square-foot restaurant decorated with an island-style
theme.  With large glass pane windows, customers have a clear
view of Ypao Beach Park and the ocean in the distance.  A built-
in waterfall and “proa” shaped lighting fixtures add that extra
touch to the island-style feel.  Their journey continues when they

are greeted and seated by a member of the Proa team, who will
present the day’s menu and offer some choice selections from
the chef.  The highlight of their journey culminates with the pres-
entation of each dish.

Proa Restaurant features an array of Pacific Regional dish-
es with a variation of Pacific Rim flavors, popular Asian dishes
with a personalized appeal and a featured dish of indigenous
value.  The restaurant’s most popular dishes are the barbecued
items and the banana fritters.  Prices range anywhere from $6
to $12 per dish, keeping with the owner’s intent to position each
item offering to be both popular and profitable.  

Proa Restaurant is located on the southern end of Tumon
Bay, at the entrance of Ypao Beach Park and adjacent to the
Guam Visitors Bureau.  It is within walking distance from major
hotels, shopping centers and surrounding businesses.  The
re sta u rant is open from 11:00am to 10:00pm daily.  Pro a
Restaurant seats 48 people and features a large dining table in
a private area that can accommodate a group for a small dinner
party or even a lunch meeting.

If you are imp ressed with your ex p e rience at Pro a
Restaurant, keep your ears, eyes, nose and taste buds open
and ready for the next big thing coming…Sweet Relief Pastry
Shop.

T
By:  Denise Mendiola, Guam SBDC

“Proa Restaurant takes you on a
journey of culinary excitement”



P a c i fic Islands Small Business

D evelopment Center Net wo rk
Location: Un i ve rsity of Guam, UOG Sta t i o n

P.O. Box 5014
Wa rehouse B - Room 3, Mangilao, Guam 96923

Telephone: (671) 735-2590 •  Fax:  (671) 734 - 2 0 0 2

We b s i te:  http://www. p a c i fi c s b d c . c o m

C a s ey Jeszenka, Dire c to r
c a s ey @ p a c i fi c s b d c . c o m

B etsy Charg u a l a f - I ri a rte, Net wo rk Operations Manage r
b et s y @ p a c i fi c s b d c . c o m

G e o rget te F. Reyes, Associate Net wo rk Dire c to r
ge o rget te @ p a c i fi c s b d c . c o m

— —

Guam SBDC

P.O. Box 5014

UOG Station , Mangilao, Guam 96923

Telephone:  (671) 735-2590  •  Fax:  (671) 734 - 2 0 0 2

James E. (Jim) Denney, Senior Counselor

Denise Mendiola, WIB Pro gram Coord i n a to r- C o u n s e l o r

L o rie Sablan, Te chnical Assista n t

— —

Chuuk SBDC

O ffice of the Gove rn o r

P.O. Box 114 3

Weno, Chuuk Fe d e ra ted Sta tes of Micronesia 9694 2

Telephone: (691) 330-5846  •  Fax:  (691) 330-5847

email: ch u u ks b d c @ m a i l . f m

Tiser Lippwe, Dire c to r

Ketsen Hare ga i chig, Counselor

— -

Yap SBDC

P.O. Box 1171

Colonia, Yap We ste rn Caroline Island, 9694 3

Telephone: (691) 350-4801  •  Fax: (691) 350-4803

email: YS B D C @ m a i l . f m

James Limar, Dire c to r

M a e lynn Edwin, Counselor Assista n t

J a c i n ta Primo, Office Manage r

M i chael Gaan, Counsler

Monica Tinag, Counselor
— —

RMI SBDC

P.O. Box 1727 Maj u ro, Marshall Islands, 96960

Telephone: (692) 625-3685

email: rm i s b d c @ n ta m a r. c o m

Anel Philimon, Dire c to r

Leeno Aikuji, Office Manage r

— —

Palau SBDC

c/o Palau Community College

P.O. Box 9, Ko ro r, Republic of Palau 9694 0

Tel: (680) 488-6004

email: palausbdc@palaunet . c o m

Lisa Ab raham, Dire c to r

S h e ree Sengebau, Counselor

— —

KOSRAE SBDC

P.O. Box  577, To fol, Ko s rae Sta te, FM 96944

Telephone: (691) 37 0 - 3 044 / 2751 • Fax: (691) 37 0 - 2 0 6 6

email: kbdac@mail.fm

Skiller Jackson, Dire c to r

Sta n l ey Ra ffi l m a n , C o u n s e l o r

Atalia Jackson, Office Manage r

Adam Leff, PCV

— —

PISBDCN Ad v i s o ry Board

Lee We b b e r, Chairman • Marcel Camacho, Member

• Casey Jeszenka, Secreta ry

• James Gilmar, Member (Yap) 

• Ro b e rt Pinho, Member (RMI)

• Philip Reklai (Palau)

• Mason Fritz (Chuuk)

• Michael Ad y, Member

• Marie M. Ke rlin, Member

• Ken Lujan, ex - o ffi c i o

FREE MARKETING FOR YOUR BUSINESS
The Pacific Islands Small Business Development Center Network website now offers a telemarketing medium called a

BUSINESS CARD.  This presents another wonderful opportunity for businesses to advertise their Company’s products

and/or services by expanding their exposure beyond the Pacific Rim.

Logon to www.pacificsbdc.com

a c i fic Islands

Small Business

D e v e l o p m e n t

C e n ter Ne t wo rk

( P I S B D C N )

D i re c tor Casey Jeszenka

announced that Denise

Mendiola has been select-

ed as the 2006 State Star of

the PISBDCN.

“I am pleased to make

this announcement, and to

recognize Denise Mendiola

for ex t ra o rd i n a ry contri b u-

tions to the work of the PIS-

BDCN and to small busi-

ness on Guam,” said Casey

Jeszenka

Denise Mendiola is the

Bank of Guam Women In

Business Pro gra m

C o o rd i n a tor at the Guam

Small Business

D evelopment Cente r

(SBDC) located at th e

University of Guam School

of Business.  Denise

Mendiola was chosen by her peers for being an exemplary per-

former, making significant contributions to the PISBDCN program,

and showing a strong commitment to small business on Guam and

around the region.  

“It is an honor to accept this award,” said Denise Mendiola,

“and to have the opportunity to help so many people achieve the

dream of starting and succeeding in their own business.”

America’s Small Business Development Center Network is a

partnership uniting private enterprise, government, higher education

and local nonprofit economic development organizations.  It is the

Small Business Administration’s largest par tnership program, pro-

viding management and technical assistance to help Americans

start, run and grow their own businesses.  With about 1,000 centers

across the nation, the SBDC network assists approximately 700,000

small businesses every year in face-to-face counseling and training,

in addition to assisting hundreds of thousands more small business-

es through fax-on-demand and e-mail.

P

Mendiola named as the 2006
Sta te Star of the PISBDCN

We welcome and are

proud to introduce our newest

member Mr. Rodney Webb as

our Business Counselor for the

Guam Small Business

D evelopment Cente r.  He

comes to us with wide range of

business and financial planning

experience critical to meeting

the needs of the SBDC clients

of ex i sting and sta rt-up busi-

nesses.   

Webb has worked in Guam

for the past 13 years.  He holds a

Bachelor of Arts degree from

the Au st ralian Na t i o n a l

University (ANU), and a Master

of Business Ad m i n i st ra t i o n

d e gree from the Au st ra l i a n

G ra d u a te School of

Management (AGSM). His pro-

fessional wo rk ex p e ri e n c e

includes IBM, Hongkong Bank,

KPMG Peat Marwick, and the

Guam Finance Commission.

His recent professional appoint-

ments include Director of the

D e p a rtment of Ad m i n i st ra t i o n ,

Controller of the Port Authority

of Guam, and Business Banking

Officer with Bank of Hawaii.

His community serv i c e

activities include mem-

bership of Soroptimist

I n te rnational of th e

M a rianas, the Guam

Rugby Club, the Guam

Tennis Fe d e ra t i o n ,

K P RG Public Ra d i o

and the Alupang Cove

H o m e o w n e r s

Association. His per-

sonal interests include

tennis, snow skiing, scuba div-

ing, photography, music, travel,

and current affairs. He is mar-

ried to Dr. Cora Alegria, and cur-

rently resides in the village of

Latte Heights, Mangilao.

It is a pleasure to have Mr.

Webb in the PISBDCN family

and we look forward to working

with him for many years.

The PISBDCN Welcomes Its Newe st
Member To The Guam SBDC Fa m i ly

By:  PISBDCN

By:  PISBDCN



usiness opportunities came knocking

and about 100 women and men

a n s we red at the 2006 Fe d e ra l

Contracting Opportunities for Women

in Business Working Conference on

October 25, 2006 at the University of

G u a m ’s Jesus and Eugenia Leon

G u e rre ro Business and Public

Administration building.  The Bank of

Guam Women in Business Program

and the Guam Small Business

D evelopment Center planned and

hosted the event, which was designed

to assist pro s p e c t i ve and curre n t

women in business that need assis-

tance and advice to be able to work

with the military and federal govern-

ment.   

The confe rence was an all-day

event that began with an introduction

by Dr. Anita Enriquez, Interim Executive

Director of the Jesus and Eugenia

Leon Guerre ro School of Business

and welcoming remarks by Dr. Helen

W h i p py, Vice President of th e

University of Guam.  Following shortly

after were morning presentations by

Denise Mendiola, Guam Small

Business Development Center; Jack

Corbett, U.S. Small Business

Ad m i n i st ration (SBA);  Mark Calvo ,

Guam Services Administration (GSA);

Al Sampson, U.S. Air Force; and Don

Bruce, U.S. Navy (NAVFAC).  The after-

noon agenda included a ccr registra-

tion demonst ration by Fra n k

Crisostomo-Kaaihue and 3 hours of

group discussions with expert speak-
ers that included the morning presen-

ters and joined by Mike Ady, M-80

Systems; Bert Johnston, GSA Trades

Ac a d e my; and Jesse Pa n ge l i n a n ,

Black Construction.  The participants

were treated to food and beverages by

Chode’s Catering and the day-long

c o n fe rence ended with closing

remarks by Dr. Vivian Dames, Acting

Dean of the College of Professional

Studies at UOG.

According to the Bank of Guam

Women in Business program coordi-

nator, Denise Mendiola, “This year’s

c o n fe rence was care f u l ly planned,

using the comments and ratings from

last year’s conference evaluation sur-

veys that were filled out by each of the

participants.”  Mendiola added, “The

women wa n ted a more hands-on

working conference where they could

get all of their questions answered.”

This year’s conference was filled with

detailed information on processes and

p ro c e d u res, pointed qu e stions and

comments about current challenges in

the current programs, and lively inter-

action between the participants and

presenters.  Throughout the day the

participants were drilled with one main

piece of advice:  Get registered with

“ccr” or central contractors registration.

One presenter referred to it as “your

key to unlock the door of opportunity”.

Un l o cking the Door of Opportunity at the 2006
Fe d e ral Contracting Opportunities for Women in

Business Wo rking Confe re n c e
By:  Denise Mendiola, Guam SBDC

November 14, 2006

How to Obtain a SBA Community Express Loan (FREE)

November 16, 2006

How to Win with Customer Service

Presented By: H. Lani Gamble, Associate Professor,CTA/CHA

November 17, 2006

Recordkeeping & Taxes

All workshops will be conducted at the SBDC Room #148 on the campus of

the University of Guam Jesus & Eugenia Leon Guerrero Business & Public

Administration Building.  Advance signup is required and a nominal fee of $5

dollars for the workshops with the exception of QUICKBOOKS Simple Start

Edition at a nominal fee of $20 is required.  If paying by check, please make

payable to: UNIVERISTY OF GUAM. Seating is limited to 16 participants per

session; QUICKBOOKS training is limited to 10 participants.  Individuals inter-

ested in attending the workshops can submit a web request at www.pacifics-

bdc.com <http://www.pacificsbdc.com/> or contact Lorie Sablan at 735-2590

or email laurine@ pacificsbdc.com 

Request for reasonable accommodations must be made 72

hours in advance.  Services are extended to the

public on a non-discriminatory basis. 

Individuals inte re sted in atte n d i n g

the workshops can submit a web

request at www.pacificsbdc.com

or contact Lorie Sablan at 735-

2590 ext. 118 or email

laurine@pacifisbdc.com  Request

for reasonable accommodations

m u st be made 72 hours in

advance.  Services are extended to

the public on a non-discriminatory

basis.

Guam SBDC Training Workshop



The UOG Guam Small Business
Development Center

announces the

2006 VETERANS SMALL

BUSINESS CONFERENCE

“How to Start a Small Business – Tips and Tools for Veterans”
Date: November 21, 2006, Tuesday

Time: 8:00am to 12 noon
Location: Room #129, UOG - Jesus and Eugenia Leon Guerrero School

of Business and Public Administration

To provide veterans with tips and tools for starting a small business,
and to present two Guam small business case studies,

focusing on the key factors for their success.

OPEN TO VETERANS AND NON-VETERANS ALIKE
Presentations:

• STARTING A BUSINESS, Rodney Webb, Guam SBDC

• SBA SUPPORT PROGRAMS, Ken Lujan, U.S. Small Business Administration

• VETERAN-OWNED BUSINESS CASE STUDY, Mike Ady M80 Systems

• WOMAN-OWNED BUSINESS CASE STUDY, Lucy Alcorn, Global Food Services Inc.

Conference Takeaways:

• VETERANS NETWORKING BUSINESS CARD TEMPLATE

• FOCUSED PRESENTATION HANDOUTS

$ 10.00 Per Pe rson - PRE-REGIST R AT I O N, $15.00 Per Pe rson - AT DOOR

Deadline for Pre-Registration is November 20, 2006.  Cash or Check (Payable to UOG).

For more information contact Lorie Sablan at Ph: 735-2590 or laurine@pacificsbdc.com

Requests for reasonable accommodations must be made at least 72 hours in advance.
The Guam Small Business Development Center at the University of Guam - College of Professional Studies is partially funded by a cooperative agreement with the U.S. Small Business Administration.

SBA's funding is not an endorsement of any products, opinions or services.  All SBA funded programs are extended to the public on a nondiscriminatory basis



In recognition of the small business

c o m m u n i t y ’s contribution to the Ameri c a n

e c o n o my and society, the President of

the Un i ted Sta tes designates one we e k

e a ch year as National Small Business

We e k. Leading up to National Small

Business We e k, the U.S. Small Business

Ad m i n i st ration, oftentimes in conjunction

w i th public- and pri va te - s e c tor small busi-

ness supporte rs, will host special eve n t s

at the local and sta te levels to honor and

p resent awa rds to the nation’s entre p re-

n e u rs and those who support and ch a m-

pion small business. Many of the awa rd

w i n n e rs from those local and sta te eve n t s

will be inv i ted to Wa s h i n g ton, D.C. fo r

S BW ‘07 — Celebrating National Small

Business We e k.  

S BA Awa rds given in celebration of

National Small Business Week include

the fo l l owing awa rd s :

• Small Business Pe rson of the Year (one

f rom each of the 50 sta tes, the Dist rict of

Columbia, Puerto Rico and the U.S. Vi rg i n

Islands, and Guam);

• Small Business Exporter of the Ye a r;

• SBA Young Entre p reneur of the Ye a r;

• Jef f rey Butland Fa m i ly- O w n e d

Business of the Ye a r;

• Phoenix Awa rds (for disaster re c ove ry ) ;

• Small Business Champions (individuals

or organizations dedicated to  

s u p p o rting small businesses);

• Small Business Prime Contra c tor of th e

Ye a r;

• Small Business Subcontra c tor of th e

Ye a r;

• Frances Pe rkins Va n g u a rd Awa rds (fo r

use of wo m e n - owned businesses in

g ove rnment contra c t i n g ) ;

• Dwight D. Eisenhower Awa rds fo r

E xcellence (for large prime contra c to rs

who use small businesses as suppliers

and contra c to rs); 

• Gold Star Awa rds (for fe d e ral gove rn-

ment contracting); 

• 7(a) Small Business Lender of the Ye a r

(does not re qu i re nominations); 

• 504 Lender of the Year (does not

re qu i re nominations); 

• Export Lender of the Year (does not

re qu i re nominations); and

The National Small Business Pe rs o n

of the Ye a r, Small Business Pri m e

C o n t ra c tor of the Ye a r, and Small

Business Subcontra c tor of the Year will

be announced and honored at a Na t i o n a l

event during National Small Business

We e k. They will be joined by gove rn m e n t

o fficials, corp o ra te leaders and small

businesses from around the country.

Who is eligible to be nominated fo r

this awa rd ?

Awa rd eligibility diffe rs amongst the va ri-

ous types of awa rds to be issued.  To

d e te rmine what awa rd your nominee

would qualify fo r, please contact the SBA

Guam Bra n ch Office at 47 2 - 7419 or 47 2 -

7 277 for more info rmation on the guide-

lines or a copy of the nomination pack-

a ge .

Who may submit nominations for th i s

a wa rd ?

A ny individual or organization dedicate d

to the support of the small business com-

munity of Guam and its outlying neigh-

b o rs, including, but not limited to, tra d e

and pro fessional associations and busi-

ness organizations, may submit nomina-

tions for the Small Business Pe rson of th e

Year awa rd as well as other awa rds cate-

g o ries.  Individuals may not be nominate d

for more than one awa rd cate g o ry.

W h e re are the nominations to be

s e n t ?

Nominations must be submitted to th e

S BA Guam Bra n ch Office located at th e

FHB Bldg., Ste. 302, 3rd Floor, Maite. 

What is the deadline for nominations?

All nominations for Small Business

Pe rson of the Year must be post m a rke d

or hand delive red to the SBA Guam

B ra n ch Office no later than Fri d ay,

December 15, 2006.

“The SBA lending pro gram is a gre a t

p ro gram for small businesses within our

community!  Not only is it beneficial fo r

our bank, but it's beneficial to all busi-

ness borrowe rs - whether sta rt-up or

ex i st i n g ,” commented Ms. Atalig. 

The bank captured the SBA

lender awa rd by producing 51 SBA-

b a cked business loan approvals duri n g

the fiscal year ended September 30,

2006.  Of the total, Ms. Atalig wa s

responsible for 27 loans.

Bank of Hawa i i ’s loan volume for fi s c a l

year 2006 established significant sta n-

d a rds on Guam:

• The number of loans made (51 )

re p re s e n ted the single highest vo l u m e

by a lender in a given fiscal ye a r.  The

bank exceeded their all-time high of 40

loans last fiscal ye a r.

• The 51 loans

s u rpassed the total num-

ber of loans made in

e a ch island location;

H awaii (48),

M a u i / M o l o kai (42), Ka u a i

( 14) and Samoa (4).

• B O H - G u a m ’ s

total nearly surp a s s e d

their main office in Oahu

w h i ch had a total of 59

l o a n s .

Continued Ms. Atalig, “I would like to

thank the SBA Guam Bra n ch Office fo r

their hard wo rk and dedication and

B O H ’s sta ff and management for th e i r

e n c o u ra gement and support – espe-

c i a l ly Erlinda Mesick, who believed in

my abilities and my wo rk.”

Citizens Security Bank captured two

awa rds – fi rst ru n n e r-up in both SBA

Lender of the Year and SBA Banker of

the Year cate g o ries.  CSB amassed a

total of 22 SBA- b a cked business loan

a p p rovals during the fiscal year ended

S e p tember 30, 2006.

H o n o rable mention went to the Bank of

Guam, Fi rst Hawaiian Bank and

Business Loan Center (BLX) for th e

loans th ey made this fiscal ye a r.

S BA Seeks Nominations for Small
Business Awa rd s

Bank of Hawa i i
captures Lender of
the Year honors for
the second year!

Joey Crisostomo, SBA’s 2006 Guam Small Business Person of the Year winner, meets

President George W. Bush during National Small Business Week ceremonies in WA DC.



Dreams do come true as in the case of Mr. Bilton Ralpho.  Mr. Ralpho has finally ful-
filled a lifelong dream- A dream of owning a fishing business. Mr. Ralpho has always want-
ed to establish his fishing business but did not know where to start.  Upon learning of serv-
ices and programs offered through the RMI Small Business Development Center, Mr.
Ralpho was able to obtain the basic knowledge and know how on how to start a small
business to include the development of a business plan.  Staff from the center assisted
him with the initial development process and continued with several regular meeting ses-
sions until the business plan and bank loan documents were final. Documents were sub-
mitted to the Bank of the Marshall Islands for possible consideration of a business loan.
This milestone marked the first step to fulfillment of a life long wonderful dream.  

Upon receiving notice of approval for a micro credit loan from the Bank of the
Marshall Islands, Mr. Ralpho revisited the Center to extend his appreciation.  Mr. Ralpho
stated that “if it wasn’t for the assistance as obtained and provided by the SBDC particu-
larly with the development process of his business plan, he would not have been able to
efficiently complete the bank loan documentation per bank requirements thus making the
process a bit more tedious and difficult”. Mr. Ralpho further mentioned that he would like
to encourage all those who are planning to establish new businesses of their own as well
the existing business owners to visit and utilize the services of the center.

The RMI SBDC and its Host Agency (Ministry of Resources and Development) would
like to extend congratulation and wish good luck to Mr. Ralpho towards achieving success
in all business endeavors.

To our current clients, please be advised that although you have begun your small
businesses we continue to be of service to you.  To prospective small business owners,
the RMI SBDC is here to serve all your business needs.  For more information about RMI
SBDC, please visit us at www.pacificsbdc.com or visit us at our local office at the Marshall
Islands Development Bank Building, 4th. Floor, Room #404, or contact us at Telephone #
625-3685, 4020 and 3206./Fax #625-7471 or by email at rm i s b d c @ n ta m a r. n e t ,
leeno@pacificsbdc.com, and anel@pacificsbdc.com.

D reams Do Come Tru e
A New Fishing Business

The RMI Small Business Development Center (SBDC) Training Sessions are

open to all qualified small business owners, managers and key/personnel and

individuals planning to open or thinking about opening small business ventures.

All training sessions are free of charge and will be held at the RMI SBDC Office

located at the Marshall Islands Development Bank Building Room

404.

For actual dates/times and for upcoming

workshops, please contact the RMI SBDC at

(692) 625-3686 or email to rmisbdc@nta-

mar.net.

RMI SBDC Training Wo r ks h o p

(Sessions are open to all qualified small business owners, managers and key personnel and individuals planning to
open or are thinking about opening small business ventures.  Enrollment in all classes is limited. All sessions are free
of charge. The sessions will be conducted at the RMI SBDC which is located at the Marshall Development Bank
Building, floor 4, Room 404.  Individuals interested in attending the workshops can call RMI SBDC at (692) 625-3685
or e-mail rmisbdc@ntamat.net . Requests for reasonable accommodations must be made 72 hours in advance.
Services are extended to the public on a non-discriminatory basis).

(Individuals interested in attending
the sessions can call the RMI SBDC at
(692) 625-3685 or email rmisbdc@nta-
m a r.net. Re qu e st for re a s o n a b l e
accommodations must be made 72
hours in advance. Sessions are
extended to the public on a non-
discriminatory basis).

By: RMI SBDC Staff

Kiosi Stephen, a member of the

Chuuk Micro Credit Ente rp ri s e

(CMCE), holds his peer group month-

ly meeting at his business site.  Living

out in a remote area, Mr. Stephen

joined the Chuuk Micro c re d i t

Enterprise.  He successfully complet-

ed all the business workshops as

required to all Micro credit partici-

pants.  Mr. Stephen worked closely

with the staff at the SBDC to finalize

the Micro Credit loan requirements

– d eveloping a business plan and

cash flow projection. Kiosi presented

his business plan proposal duri n g

one of his peer group meeting.  As a

result Kiosi’s request for a micro cred-

it loan received favorable approval by

the CMCE committee.  The loan funds

we re used to sta rt his business

“Fanmosor Store” and to hire one per-

son.  As reported, the end of the first

month was a success for the owner.

G ross sales exceeded the pro j e c-

tions, thus, doubling its net profits. The

Chuuk SBDC Staff members extend

their congratulations to Kiosi for his

achievement and wish him success

for his future business endeavors. 

Success of th e
CHUUK Micro Credit

E n te r p r i s e
By: Chuuk SBDC

Chuuk SBDC Training Wo rks h o p

Chuuk Small Business Development Center (SBDC). Training Sessions are open to all
qu a l i fied small business ow n e rs, manage rs and key personnel and individuals planning
to open or thinking about opening small business ve n t u res. All training sessions are fre e
of ch a rge and will be held at the Chuuk SBDC, which is located on the 2nd floor of
Building B at Chuuk High School. Enrollment in all classes is limited. 

For info rmation please contact th e

Chuuk SBDC at (691) 330-5846 or

email at ch u u ksbdc@mail.fm.  Call

to d ay or stop by the SBDC to sign

up for class of your choice. 

November 13, 2006 • 9:00am - 11:00am  PRE-BUSINESS
November 14, 2006 • 9:00am - 11:00am BUSINESS PLAN
November 15, 2006 • 9:00am - 11:00am FINANCIAL STATEMENT
November 16, 2006 • 9:00am - 11:00am RECORDKEEPING
November 17, 2006 • 9:00am - 11:00am CUSTOMER SERVICE 
November 20, 2006 • 9:00am - 11:00am TAX & LICENSING
November 21, 2006 • 9:00am - 11:00am PRINCIPALS OF ACCOUNTING
November 22, 2006 • 9:00am - 11:00am BANKING
November 23, 2006 • 9:00am - 11:00am BUSINESS DIVERSITY
November 24, 2006 • 9:00am - 11:00am IS IT THE RIGHT PRICES?

(The workshops will be conducted at the Chuuk SBDC which is located on the 2nd floor of Building B at the Chuuk
High School. Sessions are open to all qualified small business owners, managers and key personnel and individuals
planning to open or are thinking about opening small business ventures.  Enrollment in all classes is limited. All ses -
sions are free of charge. Individuals interested in attending the workshops can call Chuuk SBDC at (691) 330-5846 or
e-mail chuuksbdc@mail.fm . Requests for reasonable accommodations must be made 72 hours in advance. Services
are extended to the public on a non-discriminatory basis).



In part n e rship with the UOG Coopera t i ve
E x tension Serv i c e s’ Economic Community
Systems and the Pacific Islands Small Business
Development Center Network (PISBDCN), and
housed within UOG’s School of Business and
Public Administration, UOG PCEI will serve as a
reservoir for accessible secondary and postsec-
ondary entrepreneurship education and entre-
preneurial adult training, resource experts for
entrepreneurs at all levels, technical assistance
for small business planning initiatives, local and
re l evant market and indust ry info rmation fo r
industry development, and readily accessible
information through its resource database.  

The Un i ve rsity of Guam Pa c i fic Center fo r
Economic Initiatives (UOG PCEI) is a regional
p roject funded by the U.S. Department of
C o m m e rce Economic Deve l o p m e n t
Administration (EDA).  It intends to help build
local entrepreneurship capacity and local infor-
mation resource capacity, as part of its compre-

h e n s i ve appro a ch towa rds entre p re n e u rs h i p
and economic development in the re g i o n a l
areas of the Commonwealth of the Northern
Marianas Islands (CNMI), the Federated States
of Micronesia (FSM), Guam, the Republic of
Palau, and the Republic of the Marshall Islands
(RMI).  It is aligned with the University’s land-
grant outreach mission to support economic
development on Guam and the neighboring
region.  

Target Initiatives

In order to build and sustain a culture of entre-
preneurship for economic development in its
respective target areas, UOG PCEI proposes to
achieve the following initiatives: 

• Promote entrepreneurship education in mid-
dle and high schools in conjunction with Junior
Achievement and the Guam Small Business
Development Center;

• Provide small businesses access to resource
experts for training and technical assistance
services (market assessments, feasibility studies,
etc.); 

• Build local research capacity to produce mar-
ket, economic, and planning data for small busi-
nesses and industry development; and

• Consolidate links for electronic downloadable
local resource information for one-stop small
business access.

For more information, contact Dr. Anita Borja
Enriquez, Principal Contact for UOG PCEI, at the
University of Guam School of Business and
Public Administration, College of Professional
Studies, by phone at (671) 735-2520, or email
abe@guam.uog.edu.

BIRTH OF A NEW PARTNERSHIP

UOG Pacific Center for Economic Initiatives



For the past seve ral months, the sta ff
of the Ko s rae SBDC has been
a s s i sting the newly re fo rm e d

Ko s rae Chamber of Commerce in cre a t-
ing the fi rst ever Ko s rae Business
S y mp o s i u m .

The Symposium was designed as a
business to business meeting bri n g i n g
local business people in direct conta c t
w i th major off island suppliers and ve n-
d o rs.  Dignita ries to include the US
Ambassador to the FSM, Suzanne Hale
and Chinese Fi rst Secre ta ry, Mr. Chen,
joined re p re s e n ta t i ves from Continenta l
A i rlines, Matson and Kyowa Shipping
Lines, FSM Telecom, the College of
M i c ronesia,  Bank of Guam, Bank of th e
FSM, FSM Development Bank, FSM
Banking Commission, and the PISBDCN
Sta ff members in seminars, panel discus-
sions and pre s e n tations.  With approx i-
m a te ly 70 participants, all secto rs of th e
Ko s raean business community we re we l l
re p re s e n te d .

This wa te rshed event, the fi rst ever of
its kind held on the Sta te of Ko s ra e
opened dialog between local and off
island businesses leading to the identifi-
cation of common issues and discussion
of solutions to these issues.

The Ko s raean economy has been
s u ffe ring for the past seve ral ye a rs due to
the cut backs in the US Compact funds
and the regional reduction in visitor num-
b e rs.  The Symposium is seen as an
i mp o rtant fi rst step as the Ko s raean busi-
ness community ta kes control of its ow n
d e st i ny.

The sta ff of the Ko s rae SBDC spent
m a ny hours helping to make th i s
S y mposium a re a l i t y.  We are all ve ry
p roud of the success of this event and
look fo rwa rd to continuing wo rk with th e
Ko s rae Chamber of Commerce most
n ota b ly for assistance towa rds imp l e-
menting the next Ko s rae Business
S y mp o s i u m .

The Ko s rae Small Business
D evelopment Center is a pro gra m
s u p p o rted by the U.S. Small Business
Ad m i n i st ration and ex tended to th e
public on a non-discri m i n a to ry basis.
S BA cannot endorse any pro d u c t s ,
opinions, or services of any ex te rn a l
p a rties or activities.  

Reasonable accommodations for per-
sons with disabilities will be made if
re qu e sted at least two we e ks in
a d vance.  If you are inte re sted call
Ko s rae SBDC at (691) 37 0 - 27 51 and/or
call the municipal offices for th e
O u t re a ch Training to re g i ster yo u r
n a m e .

Ko s rae Small Business Deve l o p m e n t

C e n ter (SBDC) Wo r ks h o p s

F i rst Ever Ko s ra e
Business Symp o s i u m

By: KOSRAE SBDC

If you are interested call Kosrae SBDC at (691)370-2751 or email kbdac@mail.fm . You may also call
the municipal offices for the Outreach Training to register your name.

The Yap Small Business Development Center offer trainings and work-

shops aimed at potential and current small business own-

ers.

These workshops are open to the gener-

al public and all other interested individuals.

All trainings are free of charge and held at

Yap SBDC.

For more info rmation on th e

a b ove scheduled business wo rk-

shops, please call Jacinta Pri m o

during government work hours at

(691)-350-4801/4802.

Yap SBDC Training Wo r ks h o p

By: YAP SBDC

s part of its on-going

commitment to ex te n d

services to the remote

corners of Yap State, the

Yap SBDC made a visit to and con-

ducted six business seminars on

Falalop, Ulithi on August 15, 2006.

The visit was made by James

Limar, the center director, and busi-

ness counselors Monica Tinag and

Michael Gaan.  Two staff members

of the Yap Visitors Bureau (YVB)

also made the trip and assisted with

four of the seminars.

A seminar on the FSM Social

S e c u rity Tax and one on basic

accounting were conducted by the

counselors.  Four seminars on busi-

ness and financing opportunities

available within the local visito rs

industry through the YVB was facili-

tated by the SBDC Director with

assistance from the staff members

of YVB.  A total of 85 par ticipants

were in attendance.

The usefulness of the seminars

was ove rw h e l m i n gly favo ra b l e

based on written evaluation submit-

ted by the participants.  In addition

to the first two conventional semi-

nars aimed at business manage-

ment capacity building, the partici-

pants found the YVB-related semi-

nars to be highly informative.  The

seminars discussed potential busi-

ness ideas being generated by the

local tourist industry as it evolves

and expands to other parts of Yap

State.  Discussions also included

financing opportunities for business

p rojects qualifying under th e

Product Development Fund admin-

istered by the YVB.

The Yap SBDC remains com-

mitted to keeping outreach an inte-

gral component of its scope of

work to include continuing its out-

reach to Ulithi.  Similar work beyond

Ulithi is being considered but trans-

portation logistics remain the most

challenging obstacles.

U l i thi Outreach Made

(Individuals interested in attending the sessions can call the Yap SBDC at (691)350-4801/4802 or e-mail

ysbdc@mail.fm . Requests for reasonable accommodations must be made 72 hours in advance. Services are

extended to the public on a non-discriminatory basis).  

A



Money is a very important element in the

business start-up process, but it is not all-

important. It is kind of like salt - too much or too

little is not a good thing. Too much money

available to an entrepreneur at start-up has

sometimes caused that person to do less

research and just "throw money" at sta r t-up

problems. On the other hand too little money

has caused many entrepreneurs to have very

little chance of getting off the ground and suc-

ceeding in business. Since few people enter

business with all the money they need, every-

one should sta rt business with a re a l i st i c

assessment of the amount of money they can

leverage from family, friends, or the bank, and

adjust their business idea accordingly.

Someone with assets of $5,000 should not

plan to open a $1 million business by raising

$995,000 of capital. Not that this is impossible,

but it is a long shot and 99.9% of small busi-

nesses do not start that way. The bank will

want you to have $1 dollar for every $1 dollar

you borrow or, at the very least, 10% to 20% of

your start-up capital must be your own money.

The point is that most new entrepreneurs over-

estimate their ability to raise money by overes-

timating the value of their business idea. They

are often so enamored of their idea that they

feel people are going to jump at the opportuni-

ty to invest in their business. Often, they fear

even telling the most imp o rtant fi n a n c i e rs

about it, lest their idea be stolen. By completing

a business plan you should be able to do an

objective assessment of how valuable your

business idea is. But you should also realisti-

cally assess your borrowing power before

choosing a business idea.

Re m e m b e r, most people say lack of

money is the biggest reason they don't enter

business, when in fact years of research have

revealed that money is only one part of the

entrepreneurial equation. Don't get hung up on

the money game, just star t out where you are

and who you are. Be realistic about yourself

and your finances. Don't fall for the myth that

money is your only real problem in starting a

business. If your business idea is a good one,

you can always expand it later.

TIPS FOR STARTING A SMALL BUSINESS

BE REALISTIC ABOUT
FINANCING

Business ow n e rs and manage rs

spend a sizable amount of time

making sure the business in on

budget and cash is available when

needed. What about us re g u l a r

folks, do we have money when we

need it?  It appears that most of us

don’t, even some of the ‘experts’

have a difficult time

Have you heard the old adage

“a plumber always has leaky

faucets at home” or “a mechanic’s

car is always broke down”? The list

goes on and on for professionals in

all industries so here is my version

for one close to home “a financier is

usually out of cash”.  So it is with

me, the cash doesn’t last long after

the paycheck. How about you? Do

you always have enough cash? If

not, then we both have inadequate,

incorrect or inconsistent budgets.

But, we do have budgets and work

on them at least monthly, right?

What is going wrong? Surfing the

net I found two articles in MSN

Money by financial ‘experts’ admit-

ting the same problem. Following is

a summary of these two articles

w h i ch hopefully will imp rove my

(our) budget ability. And if you have

the time, here is another site with

pages and pages of helpful budget-

ing tips: www.personal-budget-plan-

ning-saving-money.com. 

In the first ar ticle “Facing hard

financial choices” MP Dunleavey

lists several symptoms of a financial

breakdown she and her husband

experienced. At first they were con-

vinced that they were doing every-

thing right. But things just ke p t

going wrong. Then embarrassing

things happened which caused

them to vow “Next month we’ll get

ahead!” But then they hit bottom

and were forced to make some

u n c o m fo rtable decisions, the big

one being that they relinquished the

bright lights of New York City for a

cheap house upsta te. They fi rst

believed that the answer to all life’s

p roblems was to “Make More

Money”. But now their answer is

“ . . . to learn to live better on th e

m o n ey you have .” Could it be

because they’ve experienced a life-

a l te ring event, a baby boy born

September 25th? Yes, this was a big

reason for their changes. But she

also points out that they were living

proof “...of the wisdom behind the

60% Solution.”

This led me to “A simpler way to

save: the 60% solution” by Richard

Jenkins, edito r- i n - chief of MSN

Money.  Mr. Jenkins confesses that

he had been keeping a budget for

about 20 years with only moderate

success when he became deter-

mined to find an easier more effec-

tive way without having to account

for every penny. Keep in mind that

the 60% is not a hard-and-fast rule

and will vary per individual or family.

Here is how it works. 60% of your

gross income is dedicated to com-

mitted expenses which are all cash

ex p e n d i t u res except for sav i n g s ,

retirement and entertainment. The

remaining 40% can then be devot-

ed to short-term savings, 10%; long-

term savings, 10%; retirement funds,

10%; and, finally 10% for entertain-

ment.  Wow, this sounds so easy

everyone must be doing it - guess

again. On average, we Americans

a re doing no such thing. The

Department of Labor’s Consumer

Expenditure Survey of 1999 - 2000

i n d i c a tes the ave ra ge Ameri c a n

spends: 4.4% on savings (th i s

includes retirement and insurance

payments); 8.9% on Entertainment;

and, 86.7% on committed expens-

es.

Getting our spending down will

take some work. He explains that

most of us are carrying a substantial

amount of non-mort ga ge debt.

(Most lenders allow 33% of our

gross income as our mortgage pay-

ment.)  If we are swamped with

credit card debt we should apply

20% of the remaining funds to

accelerate payoff of that debt. The

remaining 20% should be divided

b e t ween savings and ente rta i n-

ment. Sounds promising to me! By-

the-way, anyone interested in start-

ing a “Debtors Anonymous” club?

“A Must Do”
For Business and Fa m i ly

By: Guam SBDC

Unless you have a compelling reason to

do otherwise, don't plan your debut into busi-

ness as something bigger than you are. This

applies to the type of business, as well as to

the anticipated start-up costs. Both should be

realistic. A common mistake for new entrepre-

neurs is to sta r t too large a business. Too

often, the scale of the business is determined

by the entrepreneur's ego rather than the real-

ities of the market and the prospects of the

business. Starting small enables you to learn

the business, and make the mistakes you can

afford. The larger your business, the more

costly your mistakes, and the more difficult it

will be to recover from. If your business idea is

a good one, you can always expand it later.

TIPS FOR STARTING
A SMALL BUSINESS

START
SMALL



The Palau SBDC is proud to

announce to the public that it recently

signed a partnership with a fresh, out of

college Palauan who majored in Tourism

Management. 

Obichang Ongklungel, also known

as “Obi”, who just returned on June 27 of

this year from attaining his Associate

Degree from TAFE New South Wales, a

junior college in Sydney, Australia, imme-

diately wanted to showcase what he

learned from school.  Hence, partnered

with Palau SBDC in providing “market-

ing” workshops to the small business

i n d u st ry, potential business entre p re-

neurs, but not limited to private corpora-

tions, launched the first marketing work-

shop 2006.  

Palau SBDC has been re c e i v i n g

employees of one of Palau’s largest cor-

p o rations, the Palau Na t i o n a l

Communications Center (PNC C ) .

Known for their customer services and

efficiency of troubleshooting client com-

plaints, PNCC continues to send its man-

agement and staff to attend these busi-

ness workshops.  “This goes to show

that small businesses, prospective entre-

p re n e u rs, and ex i sting orga n i z a t i o n s

such as PNCC are seriously committing

themselves to learn more and/or invest-

ing in their people to enhance their skills”,

states Ms. Lisa K. Abraham, Palau SBDC

Director.  This is good news as some

organizations make efforts to change for

the better.

Obi has extensive experience in the

hospitality industry as he worked with the

Palau Visitors Authority following his high

s chool graduation.  Similarly, as a

Belauan, during his teens, he has

observed that Belauans do the things

they do the Belau style.  Thus, he hopes

that he will contribute to the changing

modes of the Belau business industry

and/or the government sector.  “There’s

got to be an attitude of “marketing” in

order to prepare for the future,” he com-

mented.  “One of the most important

ingredients of life, be it professional, in

any size business, or personal, is effec-

tive planning and mar-

keting.  For example, in

applying for a job you

plan by developing a

sound resumé and

then, during interview,

you market yourself as

the best person for the

position.”  It was with

this in mind that Obi

c o n d u c ted his fi rst

workshop on “market-

ing,” which was a great

success.  However, the

p a rticipants who

a t tended the wo rk-

shop wanted more -

more time and another

session with Obi on

the same topic.

Palau SBDC is

very proud of Obi, a

bright and enthusiastic

young man who seeks

challenges to grow as

a Belauan. “This is

what I live for, absorb

as much as I can from

a b road and bring it

home to share with my

countrymen,” he said

proudly.  “It is because

of his attitude and

enthusiasm that Palau

SBDC is very proud to

have him as a partner,”

Ms. Lisa Abraham. 

The Palau SBDC mission is to sup-

port the growth and economic develop-

ment of the Republic of Palau by provid-

ing high quality one-on-one confidential

counseling and training as well as innova-

tive workshops to existing and prospec-

tive small businesses.  Dedicated to this

mission, the SBDC embraces eve ry

o p p o rtunity to conduct outre a ch and

provide its services to all the state in the

Republic.  Future workshops will be pro-

moted with flyers posted at all the large

shopping centers, and government pub-

lic bulletins. Similarly, each wo rks h o p

announcement will be aired through Eco-

Paradise 87.9 FM.  If you should need any

a s s i stance in setting up a

workshop/seminar for your business (s)

or organization, please do not hesitate to

c o n tact the Palau SBDC at Te l .

# ( 6 8 0 ) 4 8 8 - 6 0 04, Fax #(680)488-

1549/2447, or e-mail at lees@pacificsb-

dc.com.

On Au g u st 15, 2006 USDA Fa rm Serv i c e
Agency re p re s e n ted by Ms. Laurie Talbo who
is operating out of Guam; joins fo rces and con-
ducts outre a ch to the community of Meleke o k
Sta te.  Based on a survey conducted by Pa l a u
SBDC during the beginning of the ye a r,
N ga ra a rd and Melekeok ex p ressed st ro n g
i n te re sts in business wo rkshops as well as
business consultation.  Howeve r, only
M e l e keok was respondent to Palau SBDC’s
s chedule as Nga ra a rd Sta te at the time wa s
p re p a ring to depart to the south e rn island sta te
of Peliliu to celebra te Pe l i l i u’s liberation day.  

H oweve r, despite Nga ra a rd ’s busy sch e d-
ule, the group (Palau SBDC and USDA- F SA )
v i s i ted Melekeok Sta te and conducted “fa rm
lending” wo rkshop th e re, which one-on-one
c o n s u l tation was also conducted after th e
wo rkshops.  Similarly, the group had visite d
N gatpang Sta te and had a grand time with Mr.
E ric, SEAFDEC te chnical assistance to
N gatpang Sta te on aqu a c u l t u re projects; “We
had the opportunity to visit one of the most
e nv i ro n m e n ta l ly fri e n d ly mangrove crab pen’s ,
w h i ch gave the team an eye opener towa rd s
c l i e n t s’ learning ground prior to obtaining a
l o a n ,” commented Lisa K. Ab raham, Dire c to r,
Palau SBDC.  Fu rth e rm o re, dire c tor Ab ra h a m
goes to say, the gra s s ro ots level already know
what th ey want, what th ey can do, and how
th ey will do it.  The only problem is “how to
t ra n s fer their visions onto paper and th a t’s basi-
c a l ly what we do.”  

Palau is curre n t ly looking at agri c u l t u ra l ,
a qu a c u l t u re, and many more development as
Babeldaob is still undeveloped, but larger land
mass with potential for development.  Thus, we
hope with the te chnical assistance of the Pa l a u
SBDC, the local entre p re n e u rs and/or
p ro s p e c t i ve businessmen will allow th e m-
s e lves to st ru c t u re their business(s) lega l ly;
licensed and with business plans to help th e m
p roject for future success.  The Minist ry of
Re s o u rce and Development are in high gear in
s u p p o rt of Palau SBDC for its te chnical sup-
p o rt services, which are “free” for the public
and the USDA- Fa rm Service Age n c y ’s support
for agri c u l t u re and aqu a - c u l t u ral financial capi-
ta l ,” Minister Fritz Koshiba comments during a
meeting with USDA- Fa rm Service Agency and
Palau SBDC.

The USDA – Fa rm Service Agency and all
its local part n e rs would like to ta ke this gre a t
o p p o rtunity to convey its deepest appre c i a t i o n
for the support and kindness from the citizens
of Palau.  They will continue to seek more
a s s i stance for Palau to tap into.  Howeve r, fo r
the meantime, Ms. Talbo will wo rk with th e
Palau SBDC provided that clients have been
a p p roved for eligibility.  In addition, fa rm man-
a gement trainings will be coord i n a ted and con-
d u c ted with the bureau of agri c u l t u re, Minist ry

of Re s o u rce and Development (MRD).  “I hope
Palauans will attend as many fa rm manage-
ment trainings as possible, because the tra i n-
ings will not only help them in te chnical re a d i-
ness, but will also help support their business
plan pro p o s a l ,” sta tes Ms. Laurie Talbo, fa rm
loan specialist, USDA- Fa rm Service Age n c y.
For more info rmation, please contact the Pa l a u
S B D C .

The Palau SBDC mission is to support
the grow th and economic development of th e
Republic of Palau by providing high qu a l i t y
one-on-one confidential counseling and tra i n-
ing as well as innova t i ve wo rkshops to ex i st i n g
and pro s p e c t i ve small businesses.  Dedicate d
to this mission, the SBDC embraces eve ry
o p p o rtunity to conduct outre a ch and prov i d e
its services to all the sta te in the Republic. To
l e a rn more about Palau SBDC, please visit us
at www. p a c i ficsbdc.com or visit us at our local
o ffice located at PCC, Ke s kas Building, or con-
tact us at Tel. # (680)488-6004 / Fax #
( 6 8 0 ) 4 8 8 - 154 9 / 2447 or by e-mail at
l e e s @ p a c i ficsbdc.com or
p a l a u s b d c @ p a l a u n e t . c o m .

Palau Small Business Development Center (SBDC)
Wo rks h o p s

Palau Small Business Development Center (SBDC). Tra i n i n g
Sessions are open to all qu a l i fied small business ow n e rs ,
m a n a ge rs and key personnel and individuals planning to
open or thinking about opening small business ve n t u res. All
t raining sessions are free of ch a rge and will be held at th e
Palau SBDC Office located on the Palau Community College
C a mp u s .

For more info rmation on upcoming  wo rkshops, please con-
tact the Palau SBDC at 680-488-6004, or email to
a l f re d @ p a c i fi c s b d c . c o m .

Palau SBDC Signs Pa rt n e rs h i p s . . .
“Young and Enth u s i a st i c

Palau SBDC and USDA Fa rm
Agency St re n g thening Pa rt n e rs h i p

By: PALAU SBDC

(Individuals interested in attending the workshops can call the Palau SBDC at (680)488-6004 or  e-mail
lees@pacificsbdc.com or palausbdc@palaunet.com. Requests for reasonable accommodations must be made 72 hours in
advance.  Services are extended to the public on a non-discriminatory basis).


